
                                        WORKSHOP SERIES 
 

 

 
                                                                                 *** New Date 
WORKSHOP OVERVIEW      
 
Project Management for the Construction Industry is complex 
and requires digital tools, management methodologies and 
character to manage the project successfully. They are 
conditions for success. However, when compared to Project 
Management for Smart City Projects and IT projects, one 
would see that there are similarities and difference that we 
can learn from each industry.  
 
This workshop discusses on the similarities, differences and 
the tools used by Project Managers in the two worlds and 
industry, providing some insights of best practices between 
the two.  
 
 

  
Eugene Seah (Dr) 
Global Board of Director, Chief Operating Officer 
(Singapore)       &             Senior Director, Group CEO’s Office    
Meinhardt Group 
 
Eugene holds over 24 years of experience in Cost and 
Contracts Management, Sustainability, Digital and 
Technology as well as Construction Law and Alternate 
Dispute Resolution, working on a wide range of 
developments including commercial buildings, hotels, 
residential, institutional, airports and infrastructure project, 
industrial, mobility, TOD and sports complexes. He has vast 
experience in the construction sector and is well respected 
in the academic community as well.  
 

 
  
 EDUCATION PARTNER 
  Dr Eugene Seah 

Global Board of Director 
Chief Opera ng Officer 
Meinhardt Group 
 
DATE 
21 July 2023, Friday 
 
TIME 
3:30pm to 5:30pm 
 
VENUE 
Meinhardt Group  
168 Jalan Bukit Merah 
#09-01, Connection One 
Singapore 150168 
 
FEES (inclusive of GST) 
*  $200  (REDAS Member)  
*  $250  (Non-REDAS   
                 Member) 

 
REGISTRATION 
Registra on will be closed 
on 14 July 2023  
 
CPD ACCREDITATION 
BOA-SIA: Pending 
PEB:         Pending 
SISV:        Pending 
SPM:        Pending 
 
CONTACT 
Please email enquiries to: 
-   Jojo Wong 
    jojo@redas.com 
-   Seeto Kin Meng  

kinmeng@redas.com 

 

Project Management for IT Projects and 
Construction Projects : Learning Points from  

a Tale of Two Disciplines 



Eugene teaches at the National University of Singapore since 
2008 and also volunteers teaching at other Local and Foreign 
Universities.    
 
In February 2023, Eugene left Surbana Jurong Group to join 
the Meinhardt Group, a multi-disciplinary and international 
design and engineering company that is head quartered in 
Singapore. He undertakes the role of Global Director of the 
Group and the Chief Operating Officer of the Singapore office, 
with the strategic focus to improve the company’s 
performance through the adoption of digital and technology, 
sustainable and resilient practices and increasing their 
competitive edge all round. He reports directly to the Group 
CEO and to the Board.  
 
In Meinhardt, Eugene has carried out two Sustainability 
Reporting for GRI and is continuing this effort in Metav Cost 
and Contract Management. He continues to maintain the cost 
and contracts management of the firm and is now looking at 
data analysis for cost management and contracts 
management for the firm. 
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                      190 Clemenceau Avenue, #07-01 Singapore Shopping Centre, Singapore 239924 
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Please be advised that we do not accept cancellation after registration. However, participants may wish to 
register their replacements for the workshop. Kindly give the organizer at least one day’s notice.  

 
 
 
 

Membership  

☐ REDAS Member ☐ Non REDAS Member 
 

  Information  

Company Name :  

Billing Address :  

Contact Person : Designation : 

Contact No : Email : 
   

Participants’ Details 
                 (1) (2)                  (3) 

Full Name    

Designation    

Email    

Contact No.    

            ** If you are registering for more participants, please email the names to redas_secretariat@redas.com.  
 

Registration Fees 

(Inclusive of 8% GST) No. of Participants Amount (S$) 

☐ REDAS Member            @ S$200.00   

☐ Non-REDAS Member @ S250.00   

Total = S$ 
Payment Mode  

☐ Cheque     ☐ PayNow   ☐ Bank Transfer 
 

E-Invoice (for statutory boards/govt only) 
 Sub-BU Code :    _ 
 Department :        
 Attention to :     ____________________________ 

Bank Transfer 
Name of Bank:     United Overseas Bank (UOB), 1 Coleman Street, #01-14 The Adelphi, Singapore 179803 
Account Number: 501-301-727-2 
Account Name: Real Estate Developers’ Association of Singapore 
Swift Code: UOVBSGSG   II   Bank Code: 7375  II  Branch Code: 046 
*Any bank charges incurred as a result of bank/telegraphic transfers will have to be borne by your company. 
 

Cheque 
Please issue cheque to “REDAS” and mail the crossed cheque to 190 Clemenceau Avenue, #07-01, 
Singapore Shopping Centre, Singapore 239924. 
 

PayNow 
UEN Number: S59SS0018D   II    Name: Real Estate Developers’ Association of Singapore  

 

REGISTRATION FORM (Updated) 
A Discussion Between Project Management for IT projects and 

Construction Projects : Learning Points from a Tale of Two Disciplines 

21 July 2023, Friday | 3.30pm – 5.30pm 


