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A YEAR OF SHARED
PURPOSE

As REDAS enters its 67th year, the values that shaped our beginnings continue to guide our
work today.

2025 saw the election of the Management Committee for the 2025 to 2026 term. I extend my
sincere thanks to outgoing MC members for their service and warmly welcome our new
committee members as we work together to guide the Association into its next phase of
growth.

The past year was defined by collaboration, renewal and shared purpose. Across more than 50
engagements spanning policy dialogues, professional courses, flagship seminars and
community events, REDAS strengthened its role as a trusted partner to Government and
industry stakeholders, while continuing to serve as a unifying voice for real estate developers. 

This year also marked a significant milestone with the launch of REDAS’ refreshed brand and
logo. Featuring three dialogue boxes, the new identity reflects trust, progress and shared
purpose across Government, Industry and Community, while honouring the legacy built by
generations of REDAS leaders since 1959.

Amid a more complex development landscape, shaped by demographic shifts, digitalisation,
evolving financing models and regulatory change, REDAS convened a wide range of
engagements with Government agencies and industry partners to support policy dialogue, and
strengthen mutual understanding. These platforms enabled open exchange, practical problem-
solving and clearer more predictable implementation pathways. 

In 2025, REDAS engaged a broad spectrum of agencies including BCA, IMDA, LTA, MND, MOM,
PUB, SCDF, SLA, URA and WSHC, strengthening alignment across the built environment
ecosystem.

Building industry capability remained a core focus. REDAS delivered 30 professional courses
and convened major platforms such as the Digital Future Symposium and the Real Estate
Market Outlook. 

PRESIDENT’S MESSAGE
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Alongside these efforts, REDAS continued to enhance its customer relationship management
system to better support member engagement, knowledge sharing and timely updates.
These programmes addressed emerging asset typologies, new development models and
evolving market conditions, equipping members with practical insights to navigate change.

REDAS also advanced digital transformation through RAPID, the Real Estate Analytics and
Performance Indicators Dashboard, which is being adopted by more than 20 projects to
provide a shared view of time, cost, quality and safety performance and to support stronger
collaboration and data sharing across the development value chain.

Community continues to be the foundation of REDAS. Our Spring Festival celebration, Golf
Tournament, Bowling Competition, Mid-Autumn Lunch and 66th Anniversary Dinner brought
together members, partners and public sector leaders, reinforcing the relationships and
shared identity that anchor our industry.

In 2025, REDAS recorded over 4,000 participants across our programmes, delivered 8 major
seminars and dialogues, and convened 14 community and networking touchpoints. 

The Association achieved an operating surplus of S$51,926 for the financial year ended 30
September 2025, reflecting prudent stewardship. We also contributed $60,000 in donations
to the President Challenge, reaffirming our commitment to giving back to the community.

As Singapore advances in areas such as digital transformation, sustainability, ageing,
resilience and new urban priorities, REDAS remains committed to partnering our members,
agencies and key stakeholders to support industry progress and contribute meaningfully to
national development.

On behalf of the Management Committee, I thank our members and partners for your trust
and collaboration. Together, we will continue transforming spaces and building Singapore’s
future.
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Tan Swee Yiow‌
PRESIDENT
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REDAS 
AT A GLANCE

REDAS is the voice of Singapore’s real estate developers. We partner the
Government to support national development goals, contribute to policy
dialogue, and reflect members’ perspectives on issues shaping the built
environment.

REDAS also serves as a platform for collaboration, knowledge-sharing and
thought leadership. We connect members with partners locally and
internationally and champion excellence, sustainability and innovation in the way
spaces are planned, built and managed.

Together with our members, REDAS remains committed to shaping future-ready
spaces that enrich lives, strengthen communities and keep Singapore an
attractive place to live, work and invest.

www.reallygreatsite.com 

WHO WE ARE
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2025 SNAPSHOT

More than 4,000 participants took part in over 50 REDAS engagements across advocacy,
capability-building and community events.

MISSION STATEMENT

To be a professional and highly regarded representative body
providing effective leadership in the advancement of the real estate
industry.
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Mr. Philip NgDr. Chua Thian Poh

Mr. Kwee Liong KengMr. Kwek Leng Beng
Executive Chairman, Hong Leong Group

Executive Chairman, Ho Bee Land Limited

Director Emeritus, Pontiac Land Group

Senior Advisor, Far East Organization 

GOVERNANCE
& LEADERSHIP
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REDAS’ governance is anchored by the steady guidance of our Patrons, who
have supported the Association for decades. Their experience, continuity
and long-standing commitment provide an important foundation for REDAS’
work, helping to guide our direction and uphold the values that have shaped
the Association since 1959.

PATRONS
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Tan Swee Yiow
President

Chia Ngiang Hong 
Imm. Past President

Kwee Ker Wei
1st Vice President

Marc Boey
2nd Vice President

Chong Hock Chang
Honorary Secretary

Chew Peet Mun
Hon. Asst Secretary

Neo Soon Hup
Honorary Treasurer

Tho Leong Chye
Hon. Asst. Treasurer

Soon Su Lin 
MC Member

Ong Ai Ting
MC Member

Loke Kee Yeu
MC Member

Shawn Chang
MC Member

Ong Hwee Hoon
MC Member

Amy Ng
MC Member

Lee Tong Voon
MC Member

Isaac Chen 
MC Member

Du De Xiang
MC Member

Joseph Lim 
MC Member

Michael Ng
MC Member

Joseph Quek
MC Member

MANAGEMENT COMMITTEE 2025/ 2026
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GOVERNANCE & LEADERSHIP
The Management Committee, Executive Committee and working groups strengthen this
foundation by offering practical insights and strategic direction throughout the year. Their
partnership with the Secretariat ensures that REDAS remains responsive, grounded and aligned
with the needs of our members and the wider built environment.
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Casey Teo
Alternate MC Member

Lee Choon Li
Alternate MC Member

Edmund Ngoh
Alternate MC Member

Paul Lau
Alternate MC Member

Moses Lee
Alternate MC Member

Dillon Lim
Alternate MC Member

Ouyang Jing
Alternate MC Member

Vincent Tan
Alternate MC Member

Yvonne Tan
Alternate MC Member
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GOVERNANCE & LEADERSHIP

MANAGEMENT COMMITTEE 2025/ 2026

2025 Annual Report Real Estate Developers’ Association of Singapore 7



TRANSFORMING SPACES,
BUILDING FUTURES

Strengthening Industry Capability

In 2025, REDAS played a central role in strengthening industry capability by equipping
members with practical knowledge, regulatory clarity and future-ready perspectives. Through
a wide spectrum of seminars, conferences, industry sharings, learning journeys and
professional courses, REDAS supported developers and built-environment partners in
navigating a more complex and fast-evolving operating landscape.

This year’s programmes addressed both immediate operational challenges and longer-term
structural shifts, including digitalisation, financing models, sustainability expectations,
demographic change and emerging asset classes.
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Complementing this, REDAS co-hosted the Virtual TOP industry sharing, which brought
together regulators, developers, architects and contractors to examine how virtual inspections
can improve coordination, reduce bottlenecks and accelerate project timelines. Perspectives
from across the value chain highlighted both the opportunities and practical considerations in
adopting new inspection models.

Digitalisation, Innovation & Future Readiness

Digital transformation remained a major focus as new tools, workflows and regulatory
processes reshaped how developments are planned, delivered and managed.

The Digital Future Symposium convened close to 200 industry professionals from across
development, construction, technology and public agencies to explore real-world applications
of data-driven project management, digital workflows, IoT, AI, smart building systems and
digital twins. Beyond showcasing technologies, the Symposium facilitated candid discussions
on skill gaps, organisational readiness and leadership mindsets required for successful
transformation.
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REDAS also convened targeted industry sharings on investment and financing themes,
including:

The Johor–Singapore Special Economic Zone (JS-SEZ) dialogue, which explored cross-border
development opportunities and sectoral growth areas.
The C-Suite Exchange on smart spaces and adaptive reuse, where leaders discussed data-driven
pivots, new operating models and long-term value creation.
Deep-tier financing engagement, addressing payment certainty, liquidity and supply-chain resilience
within construction.

Market Outlook, Investment & Asset Strategies

REDAS continued to provide platforms for grounded market insight and strategic reflection.
The Real Estate Market Outlook (REMO) 2025, one of REDAS’ longest-running flagship
seminars, brought together nearly 300 participants from public and private sectors. Through
keynote presentations and high-level panels, REMO examined macroeconomic conditions,
capital flows, sector-specific outlooks and business resilience, reinforcing the value of collective
foresight and shared understanding.

The RICS–REDAS Conference further deepened discussion on risk management, valuation,
ESG considerations and emerging high-demand asset classes. Panels explored how investment
and development strategies are evolving amid market volatility, regulatory change and
sustainability imperatives.
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Professional Development & Technical Competency

Professional courses formed the backbone of REDAS’ capability-building efforts in 2025, with
close to 30 structured training programmes delivered across the year.

These courses addressed critical areas including:
Legal and contractual risk: construction delays, defects claims, commercial lease disputes,
SOPA, loss and expense, variation management and dispute resolution.
Financial and investment literacy: development feasibility, valuation, DCF modelling, REITs,
development financing and tax considerations.
Policy and compliance: land policy, state land frameworks, strata management, AML
compliance, IFRS and Scope 3 emissions.
Project and operational management: contract administration fundamentals, planning, delay
analysis and project cash-flow safeguards.

Sessions were led by experienced practitioners, legal experts, academics and industry specialists,
with strong participation from developers, consultants, public agencies and financial institutions.
Emphasis was placed on practical application, case studies and peer exchange, enabling
participants to translate learning into day-to-day decision-making.
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Safety, Governance & Responsible Development

REDAS continued to champion safety, governance and responsible practices across the built
environment.

The 6th REDAS–WSHC Safety Leadership Forum, held in partnership with the Workplace Safety
and Health Council, brought together close to 100 industry leaders to reinforce leadership
accountability and collective responsibility for achieving zero harm. The Forum highlighted
progress made, ongoing challenges and practical tools such as the refreshed Design for Safety and
WSH Good Practice Guide and Library.

REDAS also supported stronger governance through courses and dialogues on strata
management, compliance and regulatory updates, recognising the growing importance of
professionalism and accountability in managing increasingly complex developments.

DfS & WSH Good Practice Guide DfS Good Practice Library
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Heritage, Learning Journeys & Broader Perspectives

Beyond conventional seminars, REDAS curated experiential learning formats to broaden industry
perspectives. The Layers of the Land learning journey combined an expert lecture with an
immersive heritage trail, encouraging participants to reflect on how history, planning policy and
urban identity shape contemporary development decisions. This programme reinforced the idea
that future-ready development is rooted in understanding the past.

REDAS also convened the inaugural REDAS–Ageing Asia Dialogue on Assisted Living, which
examined emerging senior-living models, regulatory clarity, operational considerations and
partnerships required to meet Singapore’s ageing-population needs. The Dialogue marked the
beginning of longer-term engagement on assisted living as a growing asset class.

Across all platforms in 2025, REDAS’ approach remained consistent to create trusted spaces for
dialogue, promote practical understanding, and strengthen the industry’s ability to respond to
change collectively.

By convening regulators, developers, consultants, financiers and academics on neutral ground,
REDAS helped foster shared understanding, raise professional standards and prepare the industry
for the challenges and opportunities ahead.

Building Capability, Together

13



A CONNECTED
COMMUNITY
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Strengthening Relationships Across the Built Environment

Community remains central to REDAS’ identity and role as a convenor within Singapore’s built
environment. In 2025, REDAS continued to bring together developers, industry partners, public-
sector agencies and emerging professionals through a diverse range of social and networking
platforms.

These gatherings played an important role in strengthening trust, reinforcing professional
relationships and creating informal spaces for dialogue that complement formal advocacy and
industry engagements.
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Flagship Social & Networking Events

REDAS’ flagship social events continued to serve as anchors for community-building across the
industry. The Spring Festival Lunch brought together more than 500 members, partners and
public-sector leaders to usher in the Lunar New Year. Beyond celebration, the event provided a
platform for reflection on Singapore’s development journey and an opportunity to reaffirm shared
commitments to resilience, innovation and collaboration.

The Mid-Autumn Festival Lunch gathered members and partners in a spirit of unity and reflection.
Discussions during the event highlighted the importance of attracting and nurturing young talent,
reinforcing REDAS’ belief that people development is a key pillar of long-term industry
sustainability.

The 66th Anniversary Dinner marked a significant milestone for REDAS. Attended by close to 500
guests, the evening celebrated the Association’s journey since 1959, the launch of REDAS’
refreshed logo, and a renewed commitment to partnership and shared purpose. The event also
reflected REDAS’ commitment to social responsibility through a pledge to the President’s
Challenge.
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Active & Informal Engagement Platforms

REDAS continued to leverage sports and informal settings to foster camaraderie and strengthen
relationships across organisations.

The 49th Annual Golf Tournament, a tradition dating back to 1976, brought together over 150
participants from the public and private sectors. The tournament continued REDAS’ legacy of
combining industry networking with charitable giving, reinforcing bonds beyond the boardroom.

The 14th Annual Bowling Competition provided an inclusive and light-hearted platform for team
bonding. With more than 120 participants, the event promoted friendly competition while
celebrating REDAS’ 66th anniversary through commemorative prizes and special categories.
These informal platforms reinforced the value of relationship-building as a foundation for trust and
collaboration across the built environment.
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Next-Generation & Cross-Disciplinary Engagement

In 2025, REDAS expanded efforts to engage emerging leaders and younger professionals across
the ecosystem. The Next-Gen Talent Mixer brought together professionals from development,
finance, design, consulting, public agencies and academia in a relaxed setting designed to
encourage organic interaction and cross-disciplinary exchange.

REDAS also introduced refreshed networking formats such as Next Gen, Next Norms, which used
curated conversation prompts to spark meaningful discussions on emerging values, practices and
priorities shaping the future of real estate.

These initiatives reflect REDAS’ commitment to fostering an inclusive, progressive and future-
ready industry community.

Across all community platforms in 2025, REDAS remained focused on fostering authentic
connections grounded in mutual respect and shared purpose. By convening stakeholders in both
formal and informal settings, REDAS strengthened the social capital that underpins collaboration,
trust and long-term resilience within Singapore’s built environment sector.

Sustaining a Connected Industry
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Advocacy remains a central and enduring pillar of REDAS’ role as Singapore’s real
estate trade association. As processes, guidelines and requirements continued to
evolve in 2025, REDAS deepened engagement with public agencies to surface
ground realities, improve communication and support practical implementation
across the built environment ecosystem.

Through regular dialogues and consultations, REDAS represented members’
perspectives, clarified expectations and helped promote greater consistency in
application. These engagements play an important role in strengthening shared
understanding between stakeholders and ensuring that policies and processes
remain workable on the ground.
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ADVOCACY IN
MOTION

Giving Industry a Voice, Building Shared Understanding

Beyond dedicated engagements, REDAS continued to contribute
actively to Government-led workgroups covering planning, safety, digital
systems, coastal development and other longer-term areas. 

Through Trade Association and Chamber (TAC) partnerships and the
Construction Industry Joint Committee (CIJC), REDAS worked closely
with industry associations to coordinate perspectives and ensure that
discussions and outcomes remained practical, coherent and aligned with
the sector’s needs.
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